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IWSC 2026 – DAILY AGENDA 
 

FRIDAY – APRIL 24, 2026 

All times are listed in Pacific Time (PDT) 

 
6:00 AM – 6:50 AM  CONFERENCE OPENS 
 

DAILY OPENING 
● Serenity Prayer 
● 12 Steps / Traditions / Concepts of Service 
● Announcements 

 
WELCOME / INTRODUCTIONS /ROLL CALL 
● Welcome from World Service Board Chair 
● Introduction of World Service Board 
● Welcome from the Executive Director 
● Roll Call 

 
6:50 AM – 7:00 AM  VOTING / CONSENSUS / INFORMATION SESSIONS 

● WSC Briefing   Human Resource 
● Facilitators   Consensus to confirm Facilitators 

 
7:00 AM – 7:50 AM  CONFERENCE IS NOW OPEN 

● Standing Rules Approval of Conference Standing Rules (changes, revisions, etc.) 
● Agenda  Acceptance of Agenda (changes, revisions, etc.) 
● CAT Material  Approval of CAT Materials 

 
7:50 AM – 8:05 AM  RECESS 
 
8:05 AM – 8:30 AM World Service Committee Presentation – Literature 
8:30 AM – 9:15 AM  World Service Committee Presentation – Budget and Finance 
9:15 AM – 9:30 AM  World Service Committee Presentation – World Convention  
 
9:30 AM – 10:00 AM BREAK 
 
10:00 AM – 10:40 AM  COMMON WELFARE TOPIC #1: Healthy Meetings - Awareness 
10:40 AM – 11:20 AM  COMMON WELFARE TOPIC #1: Healthy Meetings - Acceptance 
 
11:20 AM – 11:35 AM RECESS 
 
11:35 AM – 12:15 PM  COMMON WELFARE TOPIC #1: Healthy Meetings - Action 
 
12:15 PM – 12:40 PM  World Service Board Presentation  
12:40 PM – 1:00 PM  World Service Office Presentation - Executive Director 
1:00 PM    Close with the Serenity Prayer 
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SATURDAY – APRIL 25, 2026 

All times are listed in Pacific Time (PDT) 

 
6:00 AM – 6:35 AM  CONFERENCE RESUMES 
 

DAILY OPENING 
● Serenity Prayer 
● 12 Steps / Traditions / Concepts of Service 
● Announcements 
● Roll Call 

 
6:35 AM – 7:25 AM  World Service Committee Presentation - Website 
 
7:25 AM – 7:40 AM  RECESS 
 
7:40 AM – 8:00 AM  World Service Committee Presentation – Human Resource 
8:00 AM – 8:40 AM  COMMON WELFARE TOPIC #2: Growth - Awareness 
8:40 AM – 9:20 AM  COMMON WELFARE TOPIC #2: Growth - Acceptance 
 
9:20 AM – 10:10 AM BREAK 
 
10:10 AM – 10:50 AM  COMMON WELFARE TOPIC #2: Growth - Action 
 
10:50 AM – 11:05 AM PROCEDURAL VOTING / INFORMATION SESSIONS 

● Election  Elect World Service Board Nominees to the World Pool 
 
11:05 AM – 11:20 AM RECESS 
 
11:20 AM – 11:45 AM  World Service Committee Presentation - Translations Resource 
11:45 AM – 1:00 PM  Ad Hoc Committee Report – Service Structure Development 
 
1:00 PM    Close with the Serenity Prayer 
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SUNDAY – APRIL 26, 2026 

All times are listed in Pacific Time (PDT) 

 
6:00 AM – 6:35 AM  CONFERENCE RESUMES 
 

DAILY OPENING 
● Serenity Prayer 
● 12 Steps / Traditions / Concepts of Service 
● Announcements 
● Roll Call 

 
PROCEDURAL VOTING / INFORMATION SESSIONS 

● Election  Elect World Service Board Members from the World Pool 
 
6:35 AM – 7:15 AM  COMMON WELFARE TOPIC #3: Growth in Service - Awareness 
7:15 AM – 7:55 AM  COMMON WELFARE TOPIC #3: Growth in Service - Acceptance 
 
7:55 AM – 8:10 AM  RECESS 
 
8:10 AM – 8:50 AM  COMMON WELFARE TOPIC #3: Growth in Service - Action 
8:50 AM – 9:10 AM  Common Welfare Topic Procedure Review (How did it work?) 
 
9:10 AM – 9:40 AM  BREAK 
 
9:40 AM – 10:05 AM  World Service Committee Presentation – Outreach 
10:05 AM – 10:30 AM  World Service Committee Presentation – Narateen 
10:30 AM – 10:55 AM  World Service Committee Presentation - Newsletter 
 
10:55 AM – 11:10 AM RECESS 
 
11:10 AM – 11:35 AM  World Service Committee Presentation – World Service Conference 
11:35 AM – 12:10 PM  Discussion of ideas raised at the Conference - GWS page 12 
12:10 PM – 1:00 PM  Policy and Guidelines Committee 
 
1:00 PM    Close with the Serenity Prayer 
 

IWSC 2026 CLOSES 

 


